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317 2.26 1.77 94%

RESPONDENTS COMMUNITY MEAN FUTURE OUTLOOK LIVE OR WORK HERE

Over the last five years, approximately 500 leaders from across the St. Joseph area shaped the seven Cultural Distinctives.
The intent of this was to share a picture of the culture the community hopes to build. This survey measures the perception of
the community on how St. Joseph is measuring up to those Cultural Distinctives.

The survey received responses from 317 residents across 31 questions related to the Cultural Distinctives. The quantitative
responses had four possible answers: Rarely, Occasionally, Often, Consistently. For the purpose of data analysis, these
answers were converted to a numerical scale of 1-4: 1 (Rarely), 2 (Occasionally), 3 (Often), and 4 (Consistently).

On a four-point scale, 2.5 is the midpoint. The overall community mean was 2.26.

Respondent Profile

Below are the sectors represented in the survey and the number and percentage of respondents from each:

Education 92 29.0%
Business 82 25.9%
Nonprofit 62 19.6%
Faith Community 60 18.9%
Healthcare 46 14.5%
Athletics 29 9.1%
Government 27 8.5%
Arts 25 7.9%

94% of respondents lived or worked in St. Joseph. The area they noted they worked in broke down as follows (select-all, so
groups overlap):

Eastside 107 33.8%
Northside 82 25.9%
Country Club / North Belt 81 25.6%
Southside 72 22.7%
Midtown 67 21.1%
Downtown 59 18.6%
Greater St. Joseph Region 48 15.1%
Other 5 1.6%

The roles of those who completed the survey are listed below. Every respondent listed at least one role; 14 selected only
“Other.”
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Parent / Guardian 99 31.2%
Retired 93 29.3%
Volunteer / Mentor 73 23.0%
Educator 66 20.8%
Business Owner / Entrepreneur 65 20.5%
Leader / Supervisor 57 18.0%
Team Member / Staff 52 16.4%
Faith Leader 37 11.7%
Caregiver 30 9.5%
Coach 23 7.3%
Student 10 3.2%
First Responder 7 2.2%

The mix of responders appear to be civically active and involved in leadership. They also slanted older, with 33.4% reporting
being 65 or older.

AGE DISTRIBUTION OF RESPONDENTS (n = 317)
Under 18 2 (0.6%)

18-24 2 (0.6%)

25-34 19 (6.0%)
35-44 53 (16.7%)
45-54 68 (21.5%)
55-64 65 (20.5%)
65+ 106 (33.4%)

Highest and Lowest Scores

Below are the three scores that are above the 2.5 midpoint of the scale. All three questions show a perception that the
community shows up for one another.

¢ Compassion and kindness shape how people respond to others: 2.57, 51% see it regularly (Serve with Compassion)
¢ People support one another during challenges and difficult situations: 2.57, 53% (Serve with Compassion)
« People continue showing perseverance and resilience during adversity and challenge: 2.56, 52% (Grow on Purpose)

Below are the four scores that are below 2.0. They show up in a category we will dive into later in the report that we call the
accountability-humility-conflict cluster.

* People are willing to admit mistakes, learn from them, and move forward 1.79, 16% see it regularly (Grow on Purpose)
« People take responsibility for their actions and their impact on others: 1.89, 22% (Lead with Integrity)

« People prioritize relationships and people over image, status, or personal gain: 1.94, 25% (Treat People Like Family)
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« People actively include and support individuals who feel disconnected or overlooked: 1.95, 22% (Treat People Like Family)

However, the lowest score is the community outlook question. We detail that next. This was analyzed as a separate category
from the Cultural Distinctives questions.

Community Outlook

The headline of this survey is negative. The question “I believe our community is moving in a healthy direction for future
generations” is a general community outlook question, and it scored very low. It appeared twice in the survey, so all answers
were averaged (though they were markedly consistent) and scored in the same way as other questions. The score was 1.77.
There was near-universal pessimism, with 79.5% of respondents rating the community’s future direction lower than their own
scores on the present-day Cultural Distinctives, and all groups scoring below the 2.5 midpoint on this question.

In the responses, 78% of respondents scored the outlook below the 2.5 midpoint, with only about 4% answering “Consistently.”

When broken out by sector, the spread is much wider than on age. Arts (2.18), Faith Community (2.05), and Government
(2.04) are the least pessimistic, while Education (1.78), Healthcare (1.83), and Business (1.85) are the most. Even the high
end sits well below center.

On another note, the leader vs. non-leader gap in responses that was present in other parts of the survey was not present on
this question, with the average responses only being 0.01 apart.

Findings by Cultural Distinctive

This report examines each Cultural Distinctive and then provides some overall analysis. The community mean was 2.26.
Below is the average score by Cultural Distinctive from highest to lowest. This section details the individual scores within each
Cultural Distinctive, along with an analysis of key findings, while also connecting to the qualitative data.

Cultural Distinctive
score

Serve with Compassion 2.40
Pursue Excellence Together 2.34
Encourage and Build People 2.26
Lead with Integrity 2.25
Grow on Purpose 2.24
Love and Respect People 2.19
Treat People Like Family 2.15

Serve with Compassion - Distinctive mean 2.40 (4 items)

Item Score

Compassion and kindness shape how people respond to others. 2.57
People support one another during challenges and difficult situations. 2.57
People are willing to serve and support others even when there is little recognition or reward. 2.43
Grace and forgiveness are extended when people fall short or make mistakes. 2.04

This was the strongest overall Cultural Distinctive at 2.4. The top three scored questions are tied to showing up for one
another. There is a perception among respondents that in hard times, the community shows up for one another. The top three
items are tightly bunched and include some of the few questions that scored above the possible mean of 2.5. The outlier in this
section was grace and forgiveness at 2.04. This section is indicative of the broader survey, where people show up for one
another in tough times but perceive that they do not show compassion when someone falls short.
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Among sectors, government (2.63) and arts (2.59) scored highest, and faith leaders (2.66) were the highest-scoring role.
Healthcare (2.44) was the lowest-scoring sector.

“1 think the sense of community we have is phenomenal. Fundraisers, support, and lending a hand happen every day to
families going through tragedy. We are there for one another.”

— Education sector respondent, 45-54
“Help each other out when it is needed across all of the communities.”

— Education sector respondent, 25-34

Pursue Excellence Together - Distinctive mean 2.34 (3 items)

Item Score

People share a desire to build a healthier and stronger community. 2.48
People are willing to collaborate across teams, organizations, and differences. 2.27
People believe they can make a meaningful difference in the community. 2.26

One of the strongest responses in the survey was people sharing a desire to build a healthier community. Almost exactly half
of the respondents marked regularly or better as their response. However, this was counterbalanced by low-end responses.
Additionally, while people desire to have healthier, stronger communities, the next question is lower on the actual willingness to
collaborate across differences. This is a core takeaway from the survey: there is aspiration for the community to be better, but
a perception of a lack of willingness to act.

Among sectors, government (2.68) and arts (2.59) scored highest, and faith leaders (2.68) were the highest-scoring role.
Business (2.28) was the lowest-scoring sector.

“Thereare alot of good people doing a lot of good things in this community. That reality gives me hope.”
— Nonprofit sector respondent, 65+

“ There are pockets of individuals who work together for the community.”

— Nonprofit sector respondent, 45-54

“More common ground on issues needs to be found and we need a centrist approach. We have a lot on one side or the
other when the right answers are usually [with] the people that have a little bit of a viewpoint from both sides.”

— Education sector respondent, 25-34 (tied to gap of collaborating across teams)

Encourage and Build People - Distinctive mean 2.26 (6 items)

Item Score

Encouragement and positivity are regularly expressed across teams, organizations, and relationships. 2.39
People share wisdom, experience, and knowledge to help others succeed. 2.36
Joy, encouragement, and positivity are present in the environments people experience. 2.25
People use their influence to strengthen and encourage others. 2.20
Leaders intentionally invest in developing and mentoring other people. 2.19
People feel empowered and encouraged to grow, contribute, and lead. 2.15

This Cultural Distinctive is the exact same average as the overall survey mean. In relation to the rest of the Cultural Distinctives
and questions, it has an average score across the board.

However, there are some notable subgroup differences. The 35—44 age group rated notably higher (2.51) than the 25-34 age
group (2.04). This could be indicative of a community challenge in which young working adults feel less encouraged and
empowered. However, this could also simply be the time of life those individuals are experiencing. Without comparative or
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longitudinal data from this survey, it cannot be said definitively.

Among sectors, government (2.54) and arts (2.47) scored highest, and faith leaders (2.57) were the highest-scoring role.
Education (2.22) was the lowest-scoring sector.

“ Encourages entrepreneurship.”

— Nonprofit sector respondent, 65+

“There are many opportunities for connections within the community through activities, events and entertainment.”
— Business sector respondent, 55-64

“ Do a better job to lift everyone, not just the ones who are already lifted.”

— Healthcare sector respondent, 65+

Lead with Integrity - Distinctive mean 2.25 (7 items)

Item Score

Trust is strengthened through consistency between words and actions. 2.49
Leaders model integrity and honesty in their decisions and actions. 2.41
People follow through on commitments and do what they say they will do. 2.39
Leadership is modeled through actions, not just titles or words. 221
Trust is present across relationships within teams, organizations, and the broader community. 2.20
Courageous conversations happen when something needs to be addressed. 2.19
People take responsibility for their actions and their impact on others. 1.89

This Cultural Distinctive had a wide gap in responses from top to bottom. The top three answers are about personal honesty
and reliability. While no question scored what | would consider high, these landed on the higher side of the survey, though very
few reached what would be “average” on the scale (2.5). The lower end of these responses showed a lack of trust across the
broader community, including the second lowest response in the survey: people taking responsibility for their actions and
impact on others. The public-facing side of integrity, owning up to mistakes and having difficult conversations, is perceived not
to be happening.

Once again, the 35-44 age group scored the highest (2.52), while 25-34 (2.10) and 5564 (2.11) scored the lowest. There
was also a gap between self-identified leaders (2.42) and non-leaders (2.22) that is significant.

Among sectors, government (2.57) and arts (2.53) scored highest, and faith leaders (2.62) were the highest-scoring role.
Healthcare (2.23) was the lowest-scoring sector.

The theme of accountability and taking responsibility was very present in the qualitative responses.
“ Honesty and integrity have to start at the top and that’s not something we have right now.”
— Faith Community sector respondent, 65+
“Thereis major distrust with education and city money and decisions that best suit all city residents.”
— Education sector respondent, 45-54
“Put &. Joseph residentsfirst, be transparent, and don’t be afraid to lead. Follow your mission and defend the culture.”

— Business sector respondent, 65+
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Grow on Purpose - Distinctive mean 2.24 (3 items)

People continue showing perseverance and resilience during adversity and challenge. 2.56
People are encouraged to continue learning, growing, and improving. 2.39
People are willing to admit mistakes, learn from them, and move forward. 1.79

This is the most split-response Cultural Distinctive in the survey. It has one of the highest scores at 2.56 and the lowest score
at 1.79. The high score reflects the community’s perseverance and resilience through hard times. The low score (1.79), the
lowest in the entire survey, reflects a perceived unwillingness to admit mistakes and a lack of humility, which connects to the
‘resistance to change’ theme in the open-ended responses.

Among sectors, arts (2.49) and government (2.46) scored highest, and faith leaders (2.55) were the highest-scoring role.
Education (2.24) was the lowest-scoring sector. The 35-44 band is dramatically warm (2.54, +0.30 above the mean) while
25-34 (2.07) and 55-64 (2.13) are well below: mid-career adults experience a culture of growth that younger and older
residents do not feel as much. From an age perspective, this Cultural Distinctive had one of the widest gaps of any Cultural
Distinctive.

“We areresilient. We keep trying despite decades of falling short on commitments to our community.”
— Business owner, 35-44

“1 feel like our city needs a fresh start. It istime to let the past be the past and realize what a hidden gemour city really

IS.

— Business sector respondent, 55-64

Love and Respect People - Distinctive mean 2.19 (3 items)

People treat others with dignity, empathy, and kindness regardless of role or status. 2.43
People are treated with respect regardless of role, background, or status. 2.11
People communicate with respect, honesty, and humility even during disagreement. 2.02

This Cultural Distinctive continues the general theme of treating others reasonably well but not respecting people across
differences, especially during disagreement. The baseline of dignity and kindness holds up, but respect erodes as situations
get harder, dropping to its lowest on communicating with respect and humility when people disagree.

The 35-44 age group was once again the highest response (2.38), with 55-64 being the lowest (2.03).

Among sectors, government (2.49) and faith community (2.42) scored highest, and faith leaders (2.52) were the
highest-scoring role. Healthcare (2.09) was the lowest-scoring sector.

“In our non-profit setting, | consistently encounter a friendly and peaceful environment for everyone.”
— Nonprofit sector respondent, 55—64

“When it comes to politics, the community does not compromise and respect each other’s views.”

— Leader / supervisor, 45-54
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Treat People Like Family - Distinctive mean 2.15 (5 items)

People feel a sense of belonging in the environments they are part of. 2.50
People feel seen, valued, and cared for in the environments they are part of. 2.21
Leaders create environments where people feel safe to be honest and authentic. 2.12
People actively include and support individuals who feel disconnected or overlooked. 1.95
People prioritize relationships and people over image, status, or personal gain. 1.94

This was the lowest average mean but also had one of the highest individual scores. People feel a sense of belonging in the
environments they are part of. However, it also has two of the lowest scores: people being overlooked or disconnected, and

prioritizing relationships over image, status, or gain. There appears to be a general tenor of people feeling like they belong in
the community but not extending that warmth to those outside their circle, especially to those less fortunate.

Among sectors, arts (2.42) and faith community (2.40) scored highest, and faith leaders (2.52) were the highest-scoring role.
Education (2.16) was the lowest-scoring sector.

“We do have a lot of celebrations and parades... We have a strong sense of community especially around our schools.”
— Education sector respondent, 35-44

“| can't really name one thing aside from the occasional events that are put on by the city... which | feel excluded from
since they really don’t seemto include me.”

— Business sector respondent, 65+
“ Sop recycling the same ‘leaders.” Get new people outside your circle and build up others.”

— Business sector respondent, 45-54

Accountability, Humility, and Conflict

A primary theme throughout the responses of the survey was that of accountability, humility, and conflict, especially outside
individual groups. There is a strong perception among respondents that others are neither respectful in conflict nor willing to
admit and own their mistakes. The questions regarding this are spread across five of the seven Cultural Distinctives and are
the six lowest-scoring questions outside of the community outlook question:

* Admit mistakes, learn, move forward: 1.79
» Take responsibility for actions and impact: 1.89

* People over image, status, or gain: 1.94

Actively include the disconnected / overlooked: 1.95
¢ Respect, honesty, humility in disagreement: 2.02
* Grace and forgiveness when people fall short: 2.04

Here are some representative quotes on this topic from the qualitative responses:

“ People are very passionate about their beliefs. Some care about the city and its citizens and want to make changes for
the better, and some don’'t consider how othersin the community think and feel, and how their actions affect others.”

— Education sector respondent, 45-54

“ Community leaders need to represent the community as a whole, not just a few people, just the business community or
affluent population. We need leaders who will listen and understand the needs of all to help.”

— Arts sector respondent, 45-54
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“ . Joseph needs to become more united. A house divided against itself will fall... Several people need to stay off social
media and speak in person, cordially.”

— Faith Community sector respondent, 25—-34

Qualitative Summary

The survey closed with two open-ended qualitative response questions. There were 174 substantive responses on the
strengths question and 149 on the concerns question. Non-substantive responses were any responses such as n/a, none, or a
single letter in the response column.

Also, please note that the arts community only had 19 people give substantive responses on the qualitative answers, so the
strength is a real strength and not just over-weighted by arts respondents.

What St. Joseph does especially well (Q1, n = 174)

0,
dents

Arts and culture 25.9% 45
Events and festivals 16.1% 28
History and historic character 13.2% 23
Parks, trails, and outdoors 10.9% 19
Relational care in hard times 5.7% 10
Small-town / community feel 4.0% 7
Food and dining 3.4% 6
Faith and churches 2.9% 5

What the community wants leaders to understand (Q2, n = 149)

0,
Theme 5 ©If [TEEEEN Number
dents

Schools and school board governance 30.9% 46
Leadership, trust, and transparency 22.8% 34
Division and negativity 21.5% 32
Power, influence, and inequity 15.4% 23
Homelessness, poverty, and addiction 12.8% 19
Economy, jobs, and business climate 12.1% 18
Blight, maintenance, and appearance 10.1% 15
Resistance to change 8.1% 12
Activities for youth and families 6.7% 10
Crime and safety 5.4% 8

Inclusion, diversity, and representation 4.7% 7

Unprompted hope (counter-current, not a concern) 12.1% 18
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Methodology and Limitations

The survey was distributed through the 3D Institute’s email list of roughly 750 contacts, along with Facebook and X (Twitter),
and drew 317 responses. Because it reached an already-engaged audience, the sample reflects the established, civically
active core of St. Joseph rather than a representative cross-section, and it skews older, long-rooted, and leadership-heavy.
The findings should be read as the perception of that engaged core.

The seven Cultural Distinctives were built over five years by area leaders, and items were grouped to their Cultural Distinctive
by wording. There is no official scoring key, so the mapping is provisional, and the instrument is not a balanced
five-items-per-Distinctive design. Respondents rated St. Joseph as a whole community, not only their own circle, and people
tend to judge the broad community more critically than their own sphere, so absolute scores are best read as perceptions of
community-wide culture while the relative ranking is the more robust finding. The positively worded items work against low
scores, so the gaps reported here are conservatively stated rather than overstated.

The community outlook question appeared twice; the two sets of responses were consistent and were averaged into one
score, reported separately from the Cultural Distinctives. Sector, role, and area were select-all, so the groups overlap and
totals exceed the number of respondents; Faith Community is reported as its own category, with pastors and ministry leaders
also counted in Nonprofit. The two open-ended questions were hand-coded thematically, with non-substantive answers
excluded and non-exclusive coding (so theme percentages exceed 100%); small subgroups such as the 25-34 band (19
respondents) are suggestive rather than solid.

Quantitative analysis was independently conducted and verified by Dr. Rob Ramseyer of the Impactful
Coaching Project, an external analyst with no formal connection to the St. Joseph community.
Qualitative coding combined manual review with Al assistance.
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